Hi  everyone, 


The  date  for  the  Transition  Team  has  been  set-  the  meeting  will  be  on  Thursday,  January  29,h 
from  3-5  pm  at  the  San  Francisco  AIDS  Foundation,  1035  Market  St.  3rd  Floor  Swing  Space. 

Please  let  me  know  if  you  have  any  questions. 

Thank  you, 

Ali 


Ali  Cone 
Program  Manager 

San  Francisco  HIV  Health  Services  Planning  Council 

730  Polb  Street,  3rd  Floor 

San  Francisco,  CA  94109 

Direct:  415.674.4751  Fax:  415.674.0373 

www.sfcarecouncil.org 
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Thursday,  January  29th  2015 
San  Francisco  AIDS  Foundation 
1035  Market  Street,  3rd  Floor  Swing  Space 
3:00  - 5:00  pm 


Draft  Agenda 

1.  Introductions 

2.  Review/Approve  January  29th  2015  DRAFT  Agenda  - VOTE 

3.  Announcements 

4.  Public  Comment 

5.  Co-Chair  Election -VOTE 


The  group  will  elect  two  co-chairs  for  the  Transition  Team. 


6.  Goals  of  Transition  Team 

The  Transition  Team  will  review  and  discuss  the  following: 

• Background  & Operating  Agreements 

• Overview  of  Transition  Team’s  Scope  of  Work 

• Timeline 

• Next  Steps 
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7.  Action  Steps  - VOTE 


Group  3:00 
Group  3:02 
Group  3:05 
Group  3:10 
Group  3:15 

Group  3:25 


Group  4:05 


The  Committee  will  discuss  preparation  for  creating  the  Joint  Executive-Steering  Committee.  The  discussion 
will  include  the  following: 


• Policies  & Procedures 

• Developing  Trust  and  Shared  Culture 


8.  Next  Meeting  Date  & Agenda  Items -VOTE  Group  4:45 

The  group  will  determine  the  agenda  and  meeting  date  for  the  next  Transition  Team  meeting. 

9.  Summary  and  Evaluation  HIV  Prevention  Council  Staff  4:55 

10.  Adjournment  Group  5:00 
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https://archive.org/details/agendasminuteshi2015sanf 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 

*************** t ************** 

Community  Health  Education  and  Promotion 
HIV  Health  Services 
HIV  Prevention  Planning  Council 
San  Francisco  Department  of  Public  Health 
25  Van  Ness  Avenue,  3rdh  floor,  San  Francisco,  CA  94102 

***************************** 

The  meeting  facility  is  handicap  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 
Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center. 

For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza 
and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a reader  during  a meeting, 
or  sound  enhancement  system 
contact  (415)  674-4768. 

For  a large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based 

products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that 
deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For  information  on 
your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a violation  of  the 
ordinance,  contact  Frank  Darby;  by  mail  to  Sunshine  Ordinance  Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  409,  by 
phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Frank.Darby@sfgov.org  Citizens  may  obtain  a free  copy  of 
the  Sunshine  Ordinance  by  contacting  Mr.  Darby  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full -Council  action 
occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council 
meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of 
public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices;  3)  signs  to  be 
brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at 
Committee  meetings  and  to  write  letters  to  the  co-c hairs  of  a Committee  or  to  Council  members,  c/o  HIV  Health  Services 
Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109. 

Agendas  are  available  on  the  Internet  at  http://www.sfcarecouncil.org 
THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT 
HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 
RECEPTION  DESK. 
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HIV  Health  Services  Planning  Council  and  HIV  Prevention  Planning  Council 


Transition  Team 

Thursday,  January  29th  2015 
San  Francisco  AIDS  Foundation 
1035  Market  Street,  3rd  Floor  Swing  Space 
3:00-5:00  pm 


Transition  Team  Members  Present:  Jackson  Bowman,  David  Gonzalez,  Dean  Goodwin,  Paul  Harkin,  Mary  Lawrence 
Hicks,  Ken  Hornby,  Kevin  Hutchcroft,  TJ.  Lee,  Andrew  Lopez,  Eileen  Loughran,  Mark  Molnar,  Tracey  Packer,  Laura 
Thomas,  Charles  Siron,  Chip  Supanich,  Eric  Sutter 

Transition  Team  Members  Absent:  Wade  Flores  [E],  Kenneth  Pearce  [A],  Channing-Celeste  Wayne  [E] 

Others  Present:  Lee  Jewell  [HHSPC],  Oscar  Macias,  Aja  Monet  [HPPC],  Stacia  Scherich  [HHSPC],  Frank  Strona  [HPPC] 
Support  Staff  Present:  AN  Cone,  Jennifer  Cust,  Dave  Jordan 


Draft  Minutes 

1.  Introductions 

The  meeting  was  called  to  order  at  3:06  pm  by  Co-Chair  Flores.  Everyone  introduced  themselves  and  quorum  was 
established. 

2.  Review/Approve  January  29th  2014  DRAFT  Agenda  - VOTE 

The  January  29th  2014  DRAFT  Agenda  was  reviewed,  amended  and  approved  by  consensus. 


3.  Announcements 

• None. 

4.  Public  Comment 

• None. 
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Co-Chair  Election-  VOTE 

• Kenneth  Hornby  nominated  Chip  Supanich.  Eric  Sutter  seconded. 

• Charles  Siron  nominated  Laura  Thomas.  Laura  Thomas  respectfully  declined. 

• Jackson  Bowman  nominated  Andrew  Lopez.  Paul  Harkin  seconded. 

o Vote:  Chip  Supanich  and  Andrew  Lopez  are  now  co-chairs  of  the  transition  team.  See  attached: 
row  [1]  for  votes. 


6.  Goals  of  Transition  Team 

• Background  & Operating  Agreements 

o Co-Chair  Supanich  reviewed  the  Transition  Work  Group-  Operating  Agreements. 

• Overview  of  Transition  Team's  Scope  of  Work 

• Timeline 

o Co-Chair  Supanich  noted  that  there  will  be  3 meetings  and  the  process  will  finish  in  March, 
o Mark  Molnar  noted  that  the  two  major  items  that  should  be  accomplished  by  the  end  of  the 
transition  team  meetings:  1.)  a motion  has  to  be  put  forward  to  allow  the  Merge  of  the  Steering 
Committee  and  Executive  committee  to  be  approved  by  both  councils.  The  second  part  is  to 
define  the  scope  of  work  of  the  Joint  Steering/Executive. 
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o Mark  Molnar  inquired  if  the  team  would  feel  comfortable  having  a motion  come  out  of  the  next 
meeting  if  not  sooner? 

■ The  Transition  Team  agreed. 

o Eileen  Loughran  noted  that  the  next  Full  HPPC  Meeting  is  in  March,  so  whatever  motions  come 
from  this  meeting  have  to  be  before  March  12th.  The  Executive  Committee  will  meet  next  at  the 
end  of  February. 

■ Mark  Molnar  inquired  if  the  motions  from  the  Transition  Team  have  to  be  vetted  at  the 
Executive  Committee  before  the  Full  Council. 

■ Laura  Thomas-  the  Executive  Committee  is  all  represented  at  the  Transition  Team. 

■ Tracey  Packer-  if  we  discuss  that  process  while  we  go,  less  will  be  needed  at  the 
Executive  Committee. 

■ Charles  Siron  spoke  about  the  possibility  of  extending  the  meetings,  so  that  the  HPPC 
Executive  Committee  would  have  time  to  meet  before  they  present  to  the  full  HPPC. 

■ Mark  Molnar  noted  that  extending  the  Transition  Team  would  have  to  be  brought  to  the 
council,  since  the  operating  agreements  had  been  approved.  It  could  be  logically 
extended,  if  it's  just  dialogue,  and  not  additional  work. 

■ Co-Char  Supanich  supported  extending  the  timeline  only  if  necessary,  and  not  right  off 
the  bat. 

• Next  Steps 

o Mark  Molnar  noted  that  before  the  Executive  and  Steering  can  merge,  both  councils  will  have  to 
look  at  policies  and  procedures  and  by-laws  and  see  if  there  needs  to  be  any  adjustments. 

■ Oscar  Macias  agreed  to  take  a look  at  the  HPPC  by-laws  and  policies  and  procedures. 

■ Mark  Molnar  agreed  to  pull  out  the  relevant  HHSPC  policies  and  procedures. 

■ T.J.  Lee  requested  that  the  Transition  Team  receive  the  by-laws  and  policies  and 
procedures  before  the  72  hour  period  prior  the  next  meeting. 

o Tracey  Packer  noted  that  at  the  Joint  Co-chairs  Meeting,  there  was  a discussion  about  the 
possibility  of  hiring  a consultant  to  facilitate  the  Joint  Steering/  Executive  meetings.  She  asked 
the  team  if  that  was  something  they'd  like  to  discuss. 

■ The  Transition  Team  decided  to  put  that  on  the  next  agenda. 

o The  Transition  Team  had  a discussion  about  thinking  of  the  Council  as  a whole,  and  moving 
forward  together  while  focusing  on  similarities  and  shared  goals  during  the  difficult  discussions 
that  might  take  place. 

o Dean  Goodwin  noted  that  the  HRSA/  Ryan  White  officer  would  like  to  be  involved  in  the 
transition. 

o Tracey  Packer  noted  that  the  CDC  project  manager  will  be  informed  of  the  meetings  and  will 
likely  want  to  attend  as  well. 

o T.J.  Lee  spoke  about  some  of  the  differences  between  councils,  including  funding. 


7.  Action  Steps-  VOTE 

• Policies  & Procedures 

o Mark  Molnar  noted  that  he  looked  at  the  HHSPC  by-laws  and  couldn't  find  anything  that  defined 
the  Steering  Committee,  therefore  the  only  change  might  need  to  be  made  in  the  policies  and 
procedures,  which  is  an  easier  adjustment. 

o Eileen  Loughran  noted  that  she  didn't  think  the  HPPC  by-laws  stated  the  makeup  of  an  executive 
committee,  but  the  policies  and  procedures  did. 
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Developing  Trust  and  Shared  Culture 

o Co-Chair  Lopez  spoke  to  the  importance  of  using  the  model  that  was  developed  during  the 
Collaborative  Planning  Workgroup. 

o Co-Chair  Supanich  spoke  to  the  shared  value  of  serving  the  HIV  community. 

■ Laura  Thomas  spoke  about  both  councils  valuing  the  importance  of  the  diverse 
community  and  trusting  the  expertise  of  those  who  have  immediate  and  direct 
experience. 

o Laura  Thomas  noted  that  one  of  the  cultural  differences  is  the  way  that  the  councils  interact  with 
the  health  departments.  I think  for  both  councils  that  relationship  has  changed  over  time. 

o Jack  Bowman  inquired  about  the  differences  T.J  Lee  mentioned  earlier  and  asked  for  some  of  the 
things  that  might  challenge  the  objective  of  a merged  council. 

■ Mark  Molnar  noted  that  he  sensed  some  of  the  council  member's  anxieties  coming  from 
the  fear  of  losing  dialogue  from  consumers  and  moving  to  a more  government  driven 
body. 

■ Stacia  Scherich  spoke  to  the  fear  of  losing  HIV  positive  voices  on  the  council. 

■ T.J.  Lee  spoke  about  the  fear  of  losing  the  dialogue  that  happens  during  the  5 
committees  focused  on  care  of  the  HIV  positive  community. 

■ Stacia  Scherich  spoke  about  the  amount  of  mandated  seats,  and  how  that  might  not 
accommodate  HIV  positive  voices. 

■ Dave  Jordan  noted  that  some  of  the  mandated  seats  would  overlap  between  the 
councils. 

■ The  Transition  Team  discussed  the  goals  of  both  councils  and  how  the  similarities  and 
differences  would  make  the  merged  council  affective  and  inclusive. 

o Eileen  Loughran  spoke  to  the  idea  of  hiring  a consultant.  Having  a neutral  person  might  be  more 
inclusive.  An  example  of  a successful  consultant  was  during  the  first  iteration  of  the  HIV  Health 
Reform  Taskforce. 

■ T.J.  Lee  spoke  about  the  importance  of  having  a consultant  that  both  councils  feel 
comfortable  with. 

■ Lee  Jewell  noted  that  the  consultant  was  pivotal  and  getting  work  done  with  the  HIV 
Health  Reform  Taskforce. 

■ Mark  Molnar  noted  that  a consultant  could  become  a lightning  rod  for  tensions  and 
anxieties,  much  like  it  did  at  the  Collaborative  Planning  Workgroup.  Also  the  Joint 
Steering/  Executive  Committee  will  be  the  first  trail  of  a merged  council  and  has  the 
support  of  two  admin  teams. 

■ Charles  Siron  spoke  about  his  trust  for  both  admin  teams. 

■ Dean  Goodwin  noted  that  the  idea  to  hire  a consultant  had  nothing  to  do  with  the 
abilities  of  both  admin  teams,  but  rather  to  have  a neutral  voice  and  to  take  on  some  of 
the  work. 

■ Frank  Strona  spoke  in  favor  of  a consultant,  for  efficiency  and  because  the  consultant 
could  take  a look  at  the  parity  between  the  two  councils. 

■ Jackson  Bowman  spoke  to  Mark's  point  about  the  consultant  possibly  being  a lightning 
rod  for  tension,  and  that  that  might  be  a point  in  favor  of  a consultant,  as  sometimes 
things  are  said  during  tense  moments  that  could  be  difficult  and  he  wouldn't  want  to 
jeopardize  any  relationships  with  staff. 

■ Mark  Molnar  highlighted  the  good  points  in  favor  of  a consultant  and  spoke  to  feeling 
open  to  the  idea. 
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■ Aja  Monet  spoke  about  cost  of  a consultant,  and  how  that  money  might  be  better  spent 
on  the  community. 

■ Charles  Siron  and  Mary  Lawrence  spoke  in  favor  of  hiring  a consultant  that  everyone 
trust. 

o Aja  Monet  spoke  to  the  importance  of  community  voice. 

■ T.J.  Lee  spoke  to  the  importance  of  the  voice  of  unaligned  consumers,  as  providers, 
whether  positive  or  negative  interact  with  services  differently. 

o T.J.  Lee  inquired  about  funding  for  both  councils. 

■ Laura  Thomas  spoke  about  the  funding  for  both  councils  and  how  that  is  defined  by  CDC 
and  HRSA  and  could  be  brought  to  the  next  meeting.  The  various  federal  laws  and 
restrictions  prevent  any  significant  shift  in  funding  for  both  mandates.  CDC  funding  is 
more  flexible  but  does  have  some  guidelines.  On  both  sides  the  dollars  are  shrinking.  She 
felt  that  the  funding  is  the  lowest  motivator  for  merging  and  it  was  more  about  quicker 
links  to  care  and  supporting  a continuum  of  care. 

■ Tracey  Packer  suggested  having  a simple  funding  breakdown  brought  to  the  next 
meeting.  She  also  spoke  about  the  importance  of  treatment  and  care  as  prevention.  Less 
of  what  prevention  does  is  with  people  who  are  negative.  Needle  exchanges  and  PReP 
affect  both  populations. 


o The  Transition  Team  had  a robust  conversation  about  the  similarities  and  differences  in  the  HIV 
positive  and  negative  communities. 

■ David  Gonzalez  spoke  about  both  council's  serving  the  same  community,  and  both 
communities  being  affected  by  similar  issues  of  poverty  and  substance  use. 

■ Stacia  Scherich  spoke  about  the  significant  difference  between  being  HIV  positive  and 
negative. 

■ Mary  Lawrence  Hicks  spoke  about  the  difference  between  the  negative  and  positive 
community,  coming  from  a provider's  prospective.  She  also  spoke  about  the  some  of  the 
Council's  fear  of  losing  advocacy  for  some  lifesaving  services. 

■ Paul  Harkin  spoke  to  the  valid  concerns  of  the  team.  There  is  a big  connection  with 
linking  people  to  care  and  prevention.  A coordinated  body  could  help  address  the  needs 
of  both  populations. 

■ Co-Chair  Lopez-  The  importance  of  prevention  is  so  stop  another  person  from  getting 
HIV. 

■ Jack  Bov/man  spoke  about  changes  with  HIV  prevention  and  how  the  focus  has  gone 
away  from  health  education  and  risk  reduction  and  moved  to  prevention  through  care. 
Most  of  what  HIV  prevention  is  doing  is  linking  people  to  care,  and  getting  HIV  positive 
virally  suppressed.  Acknowledging  the  privilege  of  being  negative,  he  spoke  about  the 
importance  of  doing  outreach  to  negative  people  and  not  losing  that  aspect  of 
prevention. 

■ Kenneth  Hornby  spoke  of  the  importance  of  having  everyone  at  the  table.  Prevention  has 
kept  a lot  of  people  negative. 

■ Aja  Monet  spoke  about  relationships  between  negative  and  positive  couples  and  about 
the  lifestyle  changes  for  both  partners. 

■ Co-Chair  Supanich  spoke  about  the  similarities  between  councils:  working  to  decrease 
viral  load  and  a commitment  to  a continuum  of  care.  He  suggested  a brief  presentation 
from  both  councils. 
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o Mark  Molnar  requested  clarification  on  prevention's  funding,  as  he  understood  it,  the  funding 
was  supposed  to  match  the  EPI  data  for  the  San  Francisco  epidemic  exactly. 

■ Tracey  Packer  noted  that  HIV  Prevention  is  focused  on  the  highest  prevalence 
communities.  However  programs  also  address  health  disparities  by  race  and  ethnicity. 
The  HPPC  wants  to  ensure  that  HIV  positive  people  are  connected  to  services,  which  is 
the  whole  community,  not  just  the  most  prevalent  community.  The  HPPC  has  special 
projects  to  target  different  populations,  which  includes  HIV  testing,  prevention  with 
positives  and  prevention  with  negatives.  HPPC  also  works  with  five  CoE's. 

■ Laura  Thomas-  the  historical  funding  for  HPPC  included  CoE's  and  prevention  with 
positives.  That  is  already  a collaboration. 

■ Lee  Jewell  noted  current  collaboration  with  some  of  the  HHSPC  service  categories  being 
funded  by  general  funds.  DPH  is  doing  an  important  job  to  coordinate  and  make  the 
most  of  the  funds. 

o Tracey  Packer  spoke  about  the  importance  of  this  initial  conversation  and  reminded  the  team  to 
think  about  how  the  Joint  Steering/  Executive  could  have  the  same  conversations  and  what 
structure  would  be  most  effective. 

■ T.J.  Lee  suggested  looking  back  at  "points  of  integration"  meetings  to  see  what  worked 
and  what  didn't  work. 

o Charles  Siron  spoke  about  creating  a motion  about  hiring  a consultant. 

■ David  Jordan  spoke  about  that  being  added  to  the  next  meeting. 


8.  Next  Meeting  Date  & Agenda  Items-  VOTE 

• Co-Chair  Supanich  suggested  a presentation  around  history  of  the  councils. 

o Mark  Molnar  suggested  that  could  be  included  in  the  shared  culture  discussion. 

• Frank  Strona  suggested  there  be  a discussion  around  operating  procedures  and  process  from  each 
council,  including  the  roles  of  the  HHSPC  Director. 

• Possible  next  agenda  items: 

o By-laws/  procedures  to  merge  joint  exec/  steering, 
o Possibility  of  hiring  a consultant 
o Shared  culture  discussion 

o Dean/  Tracey  to  give  slide  about  funding  from  both  councils, 
o Meeting  processes  with  different  operating  structures. 

• The  transition  team  decided  to  look  at  meetings  from  both  prevention  and  care  and  then  creating  a 
doodle. 

9.  Adjournment 

The  meeting  was  adjourned  at  5:05  pm  by  Co-Chair  Supanich. 
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Transition  Team 

HHSPC&HPPC 

Roll  Call:  P=Present;  A=absent;  E=Excused;  L=Leave  of  Absence 
Votes:  Votes:  Y=Yes;  N=No;  B=Abstain;  R=Recused  (deduct  from  quorum) 
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Hi  everyone, 


The  next  Transition  Team  meeting  will  be  on  Wednesday,  February  25th  from  4-6  pm  at  25 
Van  Ness,  3rd  Floor  Room  330A. 


Please  let  me  know  if  you  have  any  questions.  Thank  you! 


AM  Cone 
Program  Manager 

San  Francisco  HIV  Health  Services  Planning  Council 

730  Polb  Street,  3rd  Floor 

San  Francisco,  CA  94109 

Direct:  415.674.4751  Fax:  415.674.0373 

www.sfcarecouncil.org 
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HIV  Health  Services  Planning  Council  and  HIV  Prevention  Planning  Co^i^'j 
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Thursday,  February  25th  2015 
25  Van  Ness,  3rd  Floor  Conference  Room 
4:00-6:00  pm 


FEB  2 0 2015 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


Draft  Agenda 

1.  Introductions 

2.  Review/Approve  February  25th  2015  DRAFT  Agenda  - VOTE 

3.  Review/Approve  January  29th  2015  DRAFT  Minutes  - VOTE 

4.  Announcements 

5.  Public  Comment 

6.  Snapshot  of  HIV  Care  and  Prevention  Funding 


Group  4:00 
Group  4:02 
Group  4:02 
Group  4:05 
Group  4:10 

Dean  Goodwin  & Tracey  Packer  4:15 


The  group  will  be  provided  a brief  overview  of  CHEP  and  HHS  funding  allocation. 

7.  Developing  a Shared  Culture 


Group  4:30 


The  group  will  briefly  check  in  around  our  previous  discussion  regarding  the  similarities,  differences  and  shared 
history  of  both  councils. 

8.  Planning  Council  Support/HHSPC  Director  Mark  Molnar  4:45 

The  group  will  be  provided  an  overview  of  the  role  of  the  HHS  PCs  PCS  program  and  that  program's  Director. 

9.  Consultant  for  Joint  Executive/Steering  Committee -VOTE  Group  5:00 

The  group  will  continue  its  discussion  regarding  the  hiring  of  a meeting  facilitator. 

10.  Formation  of  Joint  Executive/Steering  Committee  - VOTE  Group  5:15 

The  group  will  develop  a motion  to  allow  the  merger  of  the  HPPC's  Executive  Committee  and  the  HHSPC's 
Steering  Committee. 


11.  Action  Steps/Task  List  - VOTE 


Group  5:30 


The  group  will  develop  a task  list  for  next  month's  Transition  Team.  This  task  list  will  address  relevant  logistics, 
protocols,  and  processes  that  will  support  a successful  merger  between  the  HPPC  Executive  Committee  and  the 
HHSPC  Steering  Committee. 
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12.  Next  Meeting  Date  & Agenda  Items  - VOTE 


Group  5:50 


The  group  will  determine  the  agenda  and  meeting  date  for  the  next  Transition  Team  meeting. 

13.  Summary  and  Evaluation  HIV  Prevention  Council  Staff  5:55 

14.  Adjournment  Group  6:00 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 

HIV  Health  Services  Planning  Council 
730  Polk  Street,  3rd  Floor , Son  Francisco,  CA  94109 

***************************** 

Community  Health  Education  and  Promotion 
HIV  Health  Services 
HIV  Prevention  Planning  Council 
San  Francisco  Department  of  Public  Health 
25  Van  Ness  Avenue,  3rdh  floor,  San  Francisco,  CA  94102 

***************************** 

The  meeting  facility  is  handicap  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 
Accessible  MUNI  lines  serving  this  location  are:  # 47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center. 

For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza 
and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a reader  during  a meeting, 
or  sound  enhancement  system 
contact  (415)  674-4768. 

For  a large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based 

products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that 
deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For  information  on 
your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a violation  of  the 
ordinance,  contact  Frank  Darby;  by  mail  to  Sunshine  Ordinance  Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  409,  by 
phone  at  (415)  554-7724,  by  fax  at  (415)  554-7854  or  by  email  at  Frank.Darby@sfgov.org  Citizens  may  obtain  a free  copy  of 
the  Sunshine  Ordinance  by  contacting  Mr.  Darby  or  by  printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the 
Internet,  at  http://www.sfgov.org/bdsupvrs/sunshine.htm 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full -Council  action 
occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council 
meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of 
public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices;  3)  signs  to  be 
brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at 
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Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a Committee  or  to  Council  members,  c/o  HIV  Health  Services 
Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109. 

Agendas  are  available  on  the  Internet  at  http://www.sfcarecouncil.org 
THE  AGENDA  PACKET  IS  A VAILABLE  FOR  REVIEW  A T 
HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 
RECEPTION  DESK. 
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HIV  Health  Services  Planning  Council  and  HIV  Prevention  Planning  Council 

Transition  Team 

Wednesday,  February  25th  2015 
HIV  Health  Services 
25  Van  Ness,  3rd  floor 
4:00-6:00  pm 


Transition  Team  Members  Present:  Jackson  Bowman,  Dean  Goodwin,  Wade  Flores,  Mary  Lawrence  Hicks,  Ken 
Hornby,  Andrew  Lopez,  Mark  Molnar,  Tracey  Packer,  Ken  Pearce,  Charles  Siron,  Chip  Supanich,  Eric  Sutter,  Channing- 
Celeste  Wayne 

Transition  Team  Members  Absent:  David  Gonzalez  [E],  Paul  Harkin  [A],  T.J.  Lee  [A],  Eileen  Loughran  [A] 

Others  Present:  Lee  Jewell  [HHSPC],  Oscar  Macias  [HPPC],  Kevin  Hutchcroft  [HHS] 

Support  Staff  Present:  Ali  Cone,  Jennifer  Cust,  Dave  Jordan 


Draft  Minutes 

1.  Introductions 

The  meeting  was  called  to  order  at  4:10  pm  by  Co-Chair  Supanich.  Everyone  introduced  themselves  and  quorum 
was  established. 

r 

2.  Review/Approve  February  25th  2015  DRAFT  Agenda  - VOTE 

The  February  25th  2015  DRAFT  Agenda  was  reviewed,  amended  and  approved  by  consensus. 


3.  Review/Approve  January  29th  2015  DRAFT  Minutes-  VOTE 

The  January  29th  2015  DRAFT  Agenda  was  reviewed,  amended  and  approved  by  consensus. 


4.  Announcements 

• None. 


Public  Comment 

• None. 


GOVERNMENT 
DOCUMENTS  DEPT 
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SAN  FRANCISCO 

Snapshot  of  HIV  Care  and  Prevention  Funding 

• Dean  Goodwin  and  Tracey  Packer  presented  the,  "San  Francisco  HIC  System  of  Care:  Community  Health, 
Equity  & Promotion  Branch,  HIV  Health  Services  Presentation  for  Transition  Work  Group,  February  25, 
2015"  which  included  these  topics: 
o HIV  Prevention  Core  Services 

■ Category  1:  Community-  Based  HIV  Testing 

■ Category  2:  HERR,  to  Address  Drivers  Among  MSM 

■ Category  3:  Prevention  with  Positives 

• Providing  services  to  people  who  are  positive-  to  access  care  and  stay  in  care. 

■ Categories  4-7:  Special  Projects 

■ Category  8:  Citywide  Syringe  Program 

■ Set  Aside  Funded  Programs 

o HIV  Health  Services  Comparison  for  RQ.  Eligible  Clients  Who  Become/  Are  ACA  Enrollee 
o The  services  categories  were  broken  up  into  these  three  services: 
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■ ACA  Services 

■ Enrollee  may  become  ineligible  for  RW  Care  Services 

■ Enrollee:  Remains  eligible  for  RW  Services. 

o Spectrum  of  engagement  in  care  among  persons  diagnosed  with  HIV,  2009-2012,  San  Francisco 
o SF  Services  Continuum-  HIV  Prevention  Services  Focused  Activities 

■ People  at  risk 

■ New  diagnoses 

■ Linkage  and  retention  in  care 

■ Viral  suppression 

o HIV  Prevention  & Care  Collaborative  Efforts 

■ PWP  in  Centers  of  Excellence  (CoE) 

■ Linkage  to  CARE 

■ Epi  Profile 

■ Planning  Council  Collaborations 

■ Integrated  CARE  and  Prevention  Plan 
o PWP  in  CoE-  Targeted  Populations  & Areas 

o Linkage  Services  Funded  Programs  by  CHE&P  and  HHS 

o Strategies  for  everyone,  HIV  negative  individuals,  strategies  for  HIV  positive  individuals  to  link  to 
care. 

■ Goal:  improved  health  outcomes.  The  plan  adopted,  "Getting  to  Zero"  language, 
o 2015  CHE&P  Resources  Allocation 

o 2014  Care  & Treatment  Resource  Allocation 
o Resource  Allocated  by  County 
o Trends  in  HIV  Care  and  Prevention  Funding  2012-2015 

■ RWPA  grant  award-  A total  of  about  62%  funding  reduction  in  three  years 

■ CDC  HIV  Prevention  grant  award-  a total  of  about  63%  funding  reduction  in  four  year, 
o Dean  Goodwin  described  the  work  of  Ryan  White  Part  B. 

■ Ken  Pearce  inquired  about  the  proportions  of  funding  for  both  Care  and  CHE&P  that  goes 
to  all  three  counties 

■ Dean  Goodwin-  it's  based  on  living  AIDS  cases. 

■ Tracey  Packer-  San  Mateo  and  Marin  used  to  be  funded  through  the  state,  and  then  not 
funded  at  all,  and  then  they  received  the  option  to  get  funding  through  SF  or  the  state 
and  they  decided  to  go  with  San  Francisco. 

o Ken  Pearce  referred  to  the  city  backfills  and  noted  that  Prevention  received  8 million  and  Care, 
about  9 million  and  wondered  if  those  figures  correlated  to  cuts? 

■ Tracey  Packer-  Prior  to  the  reductions,  there  were  General  Funds  allocated  to 
Prevention-  about  $3  million  dollars.  The  $8  million  dollars  includes  what  Prevention  was 
already  receiving. 

7.  Developing  a shared  Culture 

• CS  Molnar  introduced  the  document,  "HRSA  Ryan  White  HIV/AIDS  Program  Part  A,  B and  CDC  HIV 
Prevention  Planning  bodies:  Integrated  HIV  Prevention-  Care  Planning  Activities,"  included  by  the 
suggestion  of  Laura  Thomas.  He  noted  page  6,  which  referred  to  Chicago  and  LA  as  the  only  two 
integrated  councils.  San  Francisco  is  going  to  be  ahead  of  the  curve. 

8.  Planning  Council  Support/  HHSPC  Director 

• Mark  Molnar  introduced,  "Planning  Council  Support  FAQ,"  which  included: 

o What  is  Planning  Council  Support? 
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o What  is  the  role  of  the  HHSPC  Director?  Why  is  the  title  of  this  position,  "HHSPC  Director"  and 
not,  "Planning  Council  Support  Program  Director7'?  Who  oversees  this  position?  Why  does 
Council  Staff  comment  during  meetings? 

■ Charles  Siron  noted  that  the  Director  Job  description  and  title  was  created  by  the  Council 
Members. 

■ Mark  Molnar-  Council  staff  comments  during  meetings  in  a way  that  somewhat  parallels 
HIV  Health  Services. 

■ Dean  Goodwin  also  noted  that  HHSPC  staff  adds  historical  contexts. 

• Ken  Pearce  spoke  to  the  importance  of  historical  knowledge  and  why  that  would 
be  a reason  not  have  Council  Members  term  out. 

o Why  is  HHSPC  staffing  provided  by  a community-based  agency  rather  than  by  SFDPH? 

■ Mark  Molnar  noted  that  there  could  be  conflict  if  the  admin  was  the  recipient  of  council 
directives  and  also  the  grantee. 

■ Mark  Molnar  noted  that  HHSPC  staff  comes  from  Shanti  because  of  experience  on  the 
Council,  but  also  because  of  volunteer  management  and  peer  service  experience. 

• Tracey  Packer  suggested  it  might  be  helpful  to  speak  about  SFDPH  Staffs  role  so 
the  Councils  could  understand  the  similarities  and  differences. 

9.  Consultant  for  Joint  Executive/  Steering  Committee-  VOTE 

• Co-Chair  Supanich  introduced  the  topic  and  noted  that  both  Council's  seemed  to  be  in  agreement  last 
time  about  hiring  a consultant.  It  would  be  from  a firm  that  both  Councils  feel  comfortable  with,  an 
independent  voice  without  prejudice  to  work  on  things  that  might  be  difficult. 

• Jack  Bowman  suggested  the  possibility  of  using  a consultant  that  has  been  used  before  and  the  Care 
Council  feels  comfortable  with,  like  Harder  and  Company. 

• Mark  Molnar  noted  that  the  Care  Council  had  also  worked  with  Compass  Point. 

• Mary  Lawrence  Hicks  inquired  about  the  budget  for  a consultant. 

o Dean  Goodwin-  we've  allocated  20-  30  thousand  from  Quality  Management,  which  should  get  us 
through  about  7-9  months  of  support.  He  also  noted  that  he  has  an  RFQ  list  with  about  21 
venders  listed. 

• Charles  Siron  suggested  the  Transition  Team  choose  three  companies  to  interview. 

• Kean  Pearce  asked  Dean  and  Tracey  for  experiences  with  companies  and  noted  that  the  right  individual 
could  be  more  important  than  the  company. 

• Mark  Molnar  spoke  to  the  Council's  experience  with  Harder  and  Company. 

• Co-Chair  Supanich  suggested  the  Transition  Team  interview  facilitators  from  the  two  companies  we're 
familiar  with  and  then  maybe  one  that  is  new.  He  also  suggested  either  a segment  of  the  team  meet  with 
the  possible  consultants  or  they  are  invited  to  the  next  meeting. 

• Dean  Goodwin  suggested  pursuing  the  DPH  contracting  guidelines  for  interviewing  vendors.  They  could 
also  throw  out  a blanket  request  for  qualifications  and  interests  from  the  remaining  vendors,  Harder  and 
Co  and  Compass  Point. 

• Tracey  Packer  noted  that  it's  important  to  have  specific  expectations  for  the  consultant. 

• Dave  Jordan  noted  that  the  person  who  was  hired  from  Compass  Point  to  lead  the  CARE  Council's 
Facilitation  Training  has  her  own  consulting  agency. 

• Wade  Flores  inquired  if  the  consultant  would  be  as  needed,  or  a permanent  fixture. 

o Co-Chair  Supanich-  they  would  have  to  be  with  us  for  a while. 

• The  Transition  Team  spoke  about  the  approval  process  for  both  Councils. 

• Charles  Siron  felt  that  both  Councils  should  approve  the  hiring  of  a consultant. 

o Jack  Bowman  spoke  to  the  fact  that  most  of  the  Executive  Committee  is  at  the  Transition  Team, 
and  that  the  way  the  Prevention  Council  works,  it  wouldn't  have  to  go  to  the  Full  Council  for  a 
vote. 
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• CM  Pearce  moved  to  hire  consultant  for  the  Joint  Steering/  Exec  Committee.  Charles  Siron  seconded. 

o VOTE:  Motion  passes.  See  attached:  row  [1]  for  breakdown. 

• Ali  Cone  inquired  if  the  Co-Chairs  were  going  to  facilitate  or  would  the  consultant  take  the  role? 

o Co-Chair  Supanich- 1 thought  that  the  Co-Chairs  would  facilitate  the  meeting  and  the  consultant 
would  organize  the  discussion  and  synthesize  the  ideas. 

• Co-Chair  Lopez  spoke  about  the  need  for  the  consultant  to  synthesize  and  use  documents  and  items  both 
council's  already  have. 

• Tracey  Packer  suggested  that  all  of  these  specificities  could  be  the  questions  that  are  asked  of  the 
interviewees  to  determine  their  facilitation  style. 

• The  Transition  Team  discussed  the  pros  and  cons  of  the  facilitator  having  an  end  product  in  mind.  The 
team  agreed  that  there  needs  to  be  clear  goals  and  documents  generated,  but  not  necessarily  and  end 
product. 

• Mary  Lawrence  Hicks  suggested  that  the  process  be  efficient-  with  the  possibility  of  having  a smaller 
group  interview  and  bring  the  top  three  applicants  to  the  Transition  Team.  The  goals  in  mind  could  be: 
good  facilitation,  someone  to  product  a good  set  of  documents,  and  a clear  idea  of  the  process. 

o The  Transition  Team  discussed  the  pros  and  cons  of  having  a smaller  group  to  handle  the 
interviews. 

o Jack  Bowman  spoke  in  favor  of  Mary  Lawrence's  suggestion. 

o Ken  Pearce  spoke  in  favor  of  having  the  interview  process  be  open  to  get  more  input 

• Co-  Chair  Supanich  noted  that  the  interview  process  will  take  some  time  and  will  push  a lot  of  items  onto 
the  next  meeting. 

• Wade  Flores  moves  to  create  an  ad  hoc  group  to  conduct  an  interview  for  the  consultant. 

• Charles  Siron  moved  to  have  an  ad  hoc  group  with  two  co-chairs  of  this  committee,  the  council  staff 
Mark  Molnar,  Tracey  Packer,  Dean  Goodwin.  There  should  be  6 people. 

o Mark  Molnar  and  Tracey  Packer  suggested  that  they  aren't  included  in  the  official  ad  hoc  group. 

• Jack  Bowman  moved  to  have  a two-step  process,  an  ad  hoc  committee  made  up  of  Dean,  Tracey,  Co- 

Chairs  and  two  reps  from  Care,  and  one  from  HPPC.  The  second  step  is  for  the  ad  hoc  group  to  bring 
back  the  candidates  for  the  Transition  Team  to  review  and  decide.  Channing  Wayne  seconded. 

• Ken  Pearce  suggested  that  there  be  back-up  solutions  to  the  ad  hoc  membership. 

• The  transition  team  spoke  about  the  motion  being  too  specific  with  the  naming  of  individuals,  and 
thought  it  would  be  best  to  keep  it  vague,  so  that  there  could  be  alternates. 

• Jack  Bowman  amended  the  motion  to  say:  moved  to  have  two  step  process,  an  ad  hoc  committee  to 
do  initial  interview  of  consultants  to  bring  back  candidates  for  Transition  Team.  The  ad  hoc  group 
would  be  co-chairs  of  the  Transition  Team,  two  reps,  one  from  CARE  and  one  from  HPPC.  Charles  Siron 
seconded. 

o VOTE:  Motion  Passes.  See  attached:  row  [2]  for  breakdown. 

• Dean  Goodwin  noted  that  he  agreed  with  Tracey,  that  DPH  shouldn't  choose,  but  their  roles  could  be  to 
help  vet  and  help  gather  candidates  for  the  ad  hoc  committee  to  review. 

10.  Next  Meeting  Date  & Agenda  Items-  VOTE 

• The  committee  discussed  meeting  evaluations  and  the  Co-Chairs  agreed  to  decide  how  to  proceed  and 
then  report  back. 
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• Co-Chair  Lopez  suggested  extending  the  next  meeting  be  3 hours  and  the  transition  team  agreed.  Jack 
suggested  there  be  food  for  the  next  meeting. 

• Possible  next  agenda  items: 

o Formation  of  Joint  Executive/  Steering  Committee 
o Action  Steps/  Task  List 
o Next  Meeting  Date  & Agenda  Items. 

11.  Adjournment 

The  meeting  was  adjourned  at  5:55  pm  by  Co-Chair  Supanich. 

Transition  Team 

HHSPC&HPPC 
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. 


Hi  everyone, 


The  next  Transition  Team  meeting  will  be  on  Wednesday,  March  25th  from  4-7  pm  at  the  San 
Francisco  AIDS  Foundation-  1035  Market  St.  3rd  Floor  Room  3D. 


Please  let  me  know  if  you  have  any  questions.  Thank  you! 


Ali 

AM  Cone 
Program  Manager 

San  Francisco  HIV  Health  Services  Planning  Council 

730  Polb  Street,  3rd  Floor 

San  Francisco,  CA  94109 

Direct:  415.674.4751  Fax:  415.674.0373 

www.sfcarecouncil.org 
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Draft  Agenda 


1.  Introductions  Group  4:00 

2.  Review/Approve  March  25th  2015  DRAFT  Agenda  - VOTE  Group  4:02 

3.  Review/Approve  February  25th  2015  DRAFT  Minutes  - VOTE  Group  4:02 

4.  Announcements  Group  4:05 

5.  Public  Comment  Group  4:10 

6.  Consultant  Interviews  - VOTE  Group  4:15 

The  group  will  interview  consultants,  then  discuss  and  vote. 

7.  Joint  Executive  Motion- VOTE  Group  5:45 


The  group  will  make  a motion  to  allow  the  formation  of  the  Joint  Executive/Steering  Committee,  and  discuss 
the  committee's  composition  and  meeting  frequency. 

8.  Joint  Executive  Tasks  - VOTE  Group  6:15 

The  group  will  be  discuss  tasks  for  Joint  Executive  to  work  on,  including:  By-Laws,  P&P,  Marin/San  Mateo,  term 
limits,  mandated  seats,  Council  makeup,  providers/consumers,  committees/workgroups. 

9.  Joint  Executive  Operating  Agreements  - VOTE  Group  6:40 

The  group  will  discuss  operating  agreements,  including:  members  of  Joint  Executive,  proxy  voting,  admin 
support,  mission,  public  participation. 

10.  Next  Steps -VOTE  Group  6:55 

The  group  will  determine  next  steps. 

11.  Adjournment  Group  7:00 


Note:  Agenda  items  are  subject  to  change,  postponement,  or  removal.  Meeting  agendas  are  considered  to  be  in  DRAFT 
form  until  reviewed  and  approved  by  Committee  attendees. 
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HIV  Health  Services  Planning  Council 
730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 


Community  Health  Education  and  Promotion 
HIV  Health  Services 
HIV  Prevention  Planning  Council 
San  Francisco  Department  of  Public  Health 
25  Van  Ness  Avenue,  3rdh  floor,  San  Francisco,  CA  94102 

***************************** 

The  meeting  facility  is  handicap  accessible.  The  closest  accessible  BART  Station  is  Civic  Center,  three  blocks  from  City  Hall. 
Accessible  MUNI  lines  serving  this  location  are:  #47  Van  Ness,  and  the  #71  Haight/Noriega  and  the  F Line  to  Market  and  Van 
Ness  and  the  Metro  stations  at  Van  Ness  and  Market  and  at  Civic  Center. 

For  more  information  about  MUNI  accessible  services,  call  923-6142. 

There  is  accessible  parking  in  the  vicinity  of  City  Hall  at  Civic  Center  Plaza 
and  adjacent  to  Davies  Hall  and  the  War  Memorial  Complex. 

The  following  services  are  available  when  requested  by  Noon  of  the  Friday  before  the  Council  meeting: 

For  American  Sign  Language  interpreters,  use  of  a reader  during  a meeting, 
or  sound  enhancement  system 
contact  (415)  674-4768. 

For  a large  print  copy  of  agenda  or  minutes  in  alternative  formats,  contact  (415)  674-4768. 

In  order  to  accommodate  persons  with  severe  allergies,  environmental  illness,  multiple  chemical  sensitivity  or  related 
disabilities,  attendees  at  public  meetings  are  reminded  that  other  attendees  may  be  sensitive  to  various  chemical  based 

products. 

Know  Your  Rights  Under  the  Sunshine  Ordinance 

Government's  duty  is  to  serve  the  public,  reaching  its  decisions  in  full  view  of  the  public.  Commissions,  boards,  councils  and 
other  agencies  of  the  City  and  County  exist  to  conduct  the  people's  business.  The  Sunshine  Ordinance  assures  that 
deliberations  are  conducted  before  the  people  and  that  City  operations  are  open  to  the  people's  review.  For  information  on 
your  rights  under  the  Sunshine  Ordinance  (Chapter  67  of  the  San  Francisco  Administrative  Code)  or  to  report  a violation  of  the 
ordinance,  contact  the  Sunshine  Ordinance  Task  Force,  1 Dr.  Carlton  B.  Goodlett  Place,  Room  244,  by  phone  at  (415)  554- 
7724,  by  fax  at  (415)  554-7854  or  by  email  at  sotf<a>sfaov.ora.  Citizens  may  obtain  a free  copy  of  the  Sunshine  Ordinance  by 
printing  Chapter  67  of  the  San  Francisco  Administrative  Code  on  the  Internet,  at  http://www.sfbos. ora/index. asDx?Daae=4463 

The  Planning  Council  has  several  standing  Committees  where  Council  business  and  creation  of  motions  for  full -Council  action 
occur,  and  members  of  the  public  are  urged  to  attend.  Council  procedures  do  not  permit:  1)  persons  in  the  audience  at  Council 
meeting  to  vocally  express  support  or  opposition  to  statements  by  Council  members  or  by  other  persons  testifying,  outside  of 
public  comment;  2)  ringing  and  use  of  cell  phones,  pagers,  and  similar  sound-producing  electronic  devices;  3)  signs  to  be 
brought  into  the  meeting  or  displayed  in  the  room;  4)  standing  in  the  meeting  room.  Citizens  are  encouraged  to  testify  at 
Committee  meetings  and  to  write  letters  to  the  co-chairs  of  a Committee  or  to  Council  members,  c/o  HIV  Health  Services 
Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109. 

Agendas  are  available  on  the  Internet  at  http://www.sfcarecouncil.ore 
THE  AGENDA  PACKET  IS  AVAILABLE  FOR  REVIEW  AT 
HIV  Health  Services  Planning  Council,  730  Polk  Street,  3rd  Floor,  San  Francisco,  CA  94109 
RECEPTION  DESK. 
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HIV  Health  Services  Planning  Council  and  HIV  Prevention  Planning  Council 
Transition  Team 
Wednesday,  March  25th  2015 
San  Francisco  AIDS  Foundation 
1035  Market  Street 
4:00-6:00  pm 


Transition  Team  Members  Present:  Jackson  Bowman,  Wade  Flores,  David  Gonzalez,  Paul  Harkin,  Andrew  Lopez, 
Eileen  Loughran,  Mark  Molnar,  Ken  Pearce,  Charles  Siron,  Chip  Supanich,  Eric  Sutter,  Laura  Thomas, 

Transition  Team  Members  Absent:  Mary  Lawrence  Hicks  [A],  Kenneth  Hornby  [LoA],  Channing-Celeste  Wayne  [E] 
Others  Present:  Dean  Goodwin  [HHS],  Bruce  Ito  [HHSPC],  John  Pryor  [HHSPC], 

Support  Staff  Present:  Ali  Cone,  Jennifer  Cust,  Mark  Molnar,  Oscar  Macias  [HPPC] 


Draft  Minutes 

1.  Introductions 

, The  meeting  was  called  to  order  at  4:05  pm  by  Co-Chair  Supanich.  Everyone  introduced  themselves  and  quorum 
was  established. 

2.  Review/Approve  March  25th  2015  DRAFT  Agenda  - VOTE 

The  March  25th  2015  DRAFT  Agenda  was  reviewed,  amended  and  approved  by  consensus. 

3.  Review/Approve  February  25th  2015  DRAFT  Minutes-  VOTE 

The  February  25th  2015  DRAFT  minutes  was  reviewed,  amended  and  approved  by  consensus. 

4.  Announcements  GOVERNMENT 

• None-  DOCUMENTS  DEPT 

5.  Public  Comment  APR  \ 3 2015 

• None. 

SAN  FRANCISCO 

6.  Consultant  Interviews- VOTE  PUBLIC  LIBRARY 

• The  Transition  Team  interviewed  Harder+Company 

o The  Transition  Team  discussed  and  scored  Harder+Company 

• The  Transition  Team  interviewed  the  Kiely  Group 

o The  Transition  Team  discussed  and  scored  The  Kiely  Group 

• The  Transition  Team  interviewed  Y's  Change. 

o The  Transition  Team  discussed  and  score  Y's  Change. 

7.  Joint  Executive  Motion-  VOTE 

• Eileen  Loughran  spoke  to  the  current  membership  of  the  HPPC  Executive  Committee:  two  Community 
Co-Chairs,  one  Government  Co-Chair,  and  two  At-  Large  Members,  five  members  all  together. 

• Mark  Molnar  spoke  to  the  membership  of  the  HHSPC  Steering  Committee:  two  Co-Chairs  from  each 
committee,  and  three  At-Large  Members,  12  members  all  together. 

• Charles  Siron  noted  that  Model  A from  the  collaborative  workgroup  should  be  followed  with  merging 
Steering  and  Executive. 

Page  1 of  4 

E:\2015\Transition  Team\Mar  25  2015\March  25  2015  Transition  Team  DRAFT  Minutes. docx 

4/13/2015  5:21  PM 


• Ken  Pearce  suggested  that  if  each  set  of  Co-Chairs  from  each  Committee  shared  a vote,  the  membership 
numbers  would  be  closer  to  parity. 

• Eileen  Loughran  noted  that  Executive  Committee  could  add  more  At-Large  Members  if  needed. 

• jackson  Bowman  noted  that  if  Executive  Committee  added  three  more  people,  each  committee  would 
have  eight  and  the  whole  group  would  be  16  members,  which  may  be  a lot. 

• T.J.  Lee  suggested  that  seeing  how  16  people  worked  together  would  be  the  first  trial  run  of  the  merging 
councils. 

• Ken  Pearce  noted  that  it  might  easier  for  Executive  Committee  to  add  members,  rather  than  the  Steering 
Committee  cutting  members. 

• Paul  Harkin  suggested  it  would  be  possible  to  add  people  to  the  Executive  Committee. 

• Eileen  Loughran  spoke  to  the  potential  challenge  of  recruiting  another  three  members. 

• Eric  Sutter  noted  that  a larger  representation  gives  a broader  base  of  leadership  and  gives  more  people  a 
stake  in  decision  making. 

• Jack  Bowman  noted  that  having  a smaller  group  wouldn't  necessarily  make  the  Council  less  inclusive. 

• Co-Chair  Supanich  spoke  in  favor  of  the  additional  Executive  Members  being  consumers  of  services. 

• David  Gonzalez  spoke  to  larger  groups  being  more  difficult  to  facilitate,  so  if  the  membership  is  16,  it 
would  be  important  to  stick  to  an  agenda  and  move  onto  new  business  at  each  meeting,  even  if  some 
people  missed  previous  meetings. 

• Laura  Thomas  noted  that  it  seems  like  there  is  a solution-  eight  from  Steering  and  at  least  five  to  eight 
from  Executive.  She  also  noted  that  it's  important  to  do  things  that  work  for  both  sides.  Parity  of  votes 
could  be  a concern  if  something  important  is  being  voted  on. 

• Laura  Thomas  moved  to  form  a Joint  Steering/Executive  Committee  that  consists  of  eight 
representatives  from  HHSPC  (five  representatives  from  co-chairs  of  Steering  and  three  at  large 
members)  and  up  to  eight  representatives  from  HPPC  ( the  current  five  Executive  Members  and  an 
additional  three  At-  large  members).  Jackson  Bowman  seconds. 

o VOTE:  Motion  passes. 

• Ken  Pearce  spoke  to  the  membership  being  different  than  the  votes.  Both  Co-Chairs  could  attend  but 
then  there  would  only  be  one  vote. 

o Laura  Thomas  spoke  to  the  challenges  of  that  method,  due  to  consistency. 

• The  committee  discussed  Model  A and  how  this  motion  fits  in. 

• T.J.  Lee  noted  that  the  way  the  model  was  presented  to  Full  Council,  was  that  the  Full  Steering 
Committee  would  be  voting. 

o Dean  Goodwin-  noted  that  the  model  was  not  spelled  out  and  the  Transition  Team  was  created 
to  make  those  decisions. 

• The  team  spoke  about  how  the  motion  was  a good  compromise. 

• Mark  Molnar  spoke  to  the  length  of  the  meetings.  The  Steering  meetings  are  two  hours,  but  for  the  past 
year  or  so  they've  seldom  reached  the  two  hour  mark. 

• Co-Chair  Supanich  noted  that  the  meeting  needed  to  include  business  from  both  council,  as  well  as  a 
merge  portion. 

• Wade  Flores  suggested  that  Steering  and  Executive  could  have  separate  meetings  and  then  a joint 
meeting  separately. 

o Dean  Goodwin  suggested  that  if  Steering  and  Exec  have  separate  meetings,  both  Council's  should 
be  encouraged  to  attend  both  meetings,  as  the  idea  is  to  merge  and  learn  from  one  another. 

• The  transition  team  spoke  to  the  importance  of  having  one  meeting,  as  to  not  stall  the  merge. 

• CM  Pearce  moved  to  have  a three  hour  meeting  once  a month  where  each  Council  will  have  one  hour 
of  their  own  business  and  one  hour  of  joint  business.  CM  Sutter  seconded. 

o VOTE:  Motion  passes. 
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• TJ.  Lee  spoke  to  his  concern  for  not  all  of  Steering's  work  being  completed  within  an  hour.  He  suggested 
that  maybe  the  Joint  Steering/  Exec  could  start  combining  after  a couple  of  meetings  to  get  both  sides 
used  to  the  new  schedule. 

• Mark  Molnar  spoke  to  the  difference  between  Councils  when  it  comes  to  voting.  At  HHSPC  Committee 
Meetings,  any  Council  Member  who  attends  can  vote. 

8.  Joint  Executive  Tasks-  VOTE 

• Co-Chair  Lopez  asked  the  team  to  come  up  with  a list  of  tasks  to  be  worked  on  by  the  Joint  Steering/ 
Executive  Committee. 

• Mark  Molnar  noted  that  policies  and  procedures,  as  well  as  bylaws,  and  the  motions  and 
recommendations  from  both  Council's  needed  to  be  looked  at. 

• The  Transition  Team  decided  that  the  list  on  the  agenda  would  work  as  a basic  outline. 

9.  Joint  Executive  Operating  Agreements-  VOTE 

• John  Pryor  suggested  that  the  consultant  could  be  useful  in  setting  up  operating  agreements. 

o Mark  Molnar  suggested  that  certain  items  be  decided  before  the  consultant. 

• Co-Chair  Lopez  suggested  that  the  Joint  Co-Chairs  work  on  the  operating  agreements. 

o Dean  Goodwin  suggested  that  there  be  a discussion. 

• Ken  Pearce  brought  up  the  proxy  votes.  He  noted  that  it's  important  for  the  CARE  side  to  have  proxies  for 
HIV  positive  members  who  are  ill.  For  instance,  two  HHSPC  Members  are  in  the  hospital  right  now. 

o CM  Siron  spoke  in  favor  to  proxy  voting  for  all  HIV  positive  people  on  either  Council, 
o Park  Harkin  noted  that  he  hadn't  heard  any  problems  from  the  HPPC  about  proxies.  He  spoke  in 
favor. 

o Dean  Goodwin-  This  meeting  is  a good  learning  process.  Just  because  there  is  something  on  a list, 
doesn't  mean  is  has  to  be  contentious. 

o Laura  Thomas  summarized  the  history  of  proxy  voting.  It  was  created  for  people  with  HIV  and 
AIDs  so  that  people  who  are  ill  can  designate  another  member  to  cast  their  vote.  We've  had 
some  issues  because  it's  not  allowable  under  Sunshine  ordinance.  It  has  to  be  used  for  health 
related  purposes. 

• Laura  Thomas  noted  that  proxy  voting  would  be  something  that  has  to  be  added  to  the  bylaws  for 
Prevention. 

o Co-Chair  Supanich  asked  where  in  the  process  would  the  bylaws  have  to  be  changed. 

■ Laura  Thomas-  Maybe  in  the  Joint  Steering/  Exec.  It  could  be  created  once  we  have  that 
circumstance. 

• Wade  Flores  inquired  about  admin  support. 

o Co-Chair  Lopez  explained  that  the  topic  was  added  to  decide  who  is  doing  what, 
o Eileen  Loughran-  if  we  have  a 3 hour  meeting,  we'd  have  input  from  both  sides  for  each 

respective  part,  but  HHSPC  might  have  the  capacity  to  do  more  of  the  admin.  For  the  one  hour 
Executive  component,  it  makes  sense  that  our  internal  staff  develop  agenda  & materials, 
o Mark  Molnar  noted  that  the  HHSPC  admin  could  certainly  do  the  admin  for  the  HHSPC  and  Joint 
portions  and  would  be  happy  to  provide  support  for  the  prevention  side  too,  if  requested. 

• The  Transition  Team  spoke  about  food  at  the  meetings. 

o Mark  Molnar  noted  that  it  would  be  have  to  be  discussed,  as  HHSPC  might  not  have  enough 
budgeted  to  cater  more  than  one  meeting  a month, 
o Eileen  Loughran  noted  that  she  would  have  to  check,  because  the  HPPC  no  longer  provides  food 
for  committee  meetings. 

10.  Consultant  discussion 

• The  Transition  Team  discussed  the  interviews  of  the  three  consulting  firms. 
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• T.J.  Lee  moved  to  have  Y's  Change  be  the  consultant  firm  for  the  Joint  Steering/  Exec. 

o VOTE:  Motion  passes. 

11.  Next  Steps-  VOTE 

• Next  meeting  will  be  Joint  Steering/  Exec 

12.  Adjournment 

The  meeting  was  adjourned  at  6:53  pm  by  Co-Chair  Supanich. 

Transition  Team 

HHSPC  & HPPC 
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HIV  Health  Services  Planning  Council  and  HIV  Prevention  Planning  Council 
Transition  Team 
Wednesday,  March  25th  2015 
San  Francisco  AIDS  Foundation 
1035  Market  Street 
4:00-6:00  pm 


Transition  Team  Members  Present:  Jackson  Bowman,  Wade  Flores,  David  Gonzalez,  Paul  Harkin,  Andrew  Lopez, 
Eileen  Loughran,  Mark  Molnar,  Ken  Pearce,  Charles  Siron,  Chip  Supanich,  Eric  Sutter,  Laura  Thomas, 

Transition  Team  Members  Absent:  Mary  Lawrence  Hicks  [A],  Kenneth  Hornby  [LoA],  Channing-Celeste  Wayne  [E] 
Others  Present:  Dean  Goodwin  [HHS],  Bruce  Ito  [HHSPC],  John  Pryor  [HHSPC], 

Support  Staff  Present:  Ali  Cone,  Jennifer  Cust,  Mark  Molnar,  Oscar  Macias  [HPPC] 


Draft  Minutes 

1.  Introductions 

ft  r The  meeting  was  called  to  order  at  4:05  pm  by  Co-Chair  Supanich.  Everyone  introduced  themselves  and  quorum 
f-  was  established. 

v'  yctL- 

2.  Review/Approve  March  25th  2015  DRAFT  Agenda  - VOTE 

The  March  25th  2015  DRAFT  Agenda  was  reviewed,  amended  and  approved  by  consensus. 

3.  Review/Approve  February  25th  2015  DRAFT  Minutes-  VOTE 

The  February  25th  2015  DRAFT  minutes  was  reviewed,  amended  and  approved  by  consensus. 

4.  Announcements 

• None. 

5.  Public  Comment 

• None. 

6.  Consultant  Interviews-  VOTE 

• The  Transition  Team  interviewed  Harder+Company 

o The  Transition  Team  discussed  and  scored  Harder+Company 

• The  Transition  Team  interviewed  the  Kiely  Group 

o The  Transition  Team  discussed  and  scored  The  Kiely  Group 

• The  Transition  Team  interviewed  Y's  Change. 

o The  Transition  Team  discussed  and  score  Y's  Change. 

7.  Joint  Executive  Motion-  VOTE 

• Eileen  Loughran  spoke  to  the  current  membership  of  the  HPPC  Executive  Committee:  two  Community 
Co-Chairs,  one  Government  Co-Chair,  and  two  At-  Large  Members,  five  members  all  together. 

• Mark  Molnar  spoke  to  the  membership  of  the  HHSPC  Steering  Committee:  two  Co-Chairs  from  each 
committee,  and  three  At-Large  Members,  12  members  all  together. 

• Charles  Siron  noted  that  Model  A from  the  collaborative  workgroup  should  be  followed  with  merging 
Steering  and  Executive. 
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• Ken  Pearce  suggested  that  if  each  set  of  Co-Chairs  from  each  Committee  shared  a vote,  the  membership 
numbers  would  be  closer  to  parity. 

• Eileen  Loughran  noted  that  Executive  Committee  could  add  more  At-Large  Members  if  needed. 

• Jackson  Bowman  noted  that  if  Executive  Committee  added  three  more  people,  each  committee  would 
have  eight  and  the  whole  group  would  be  16  members,  which  may  be  a lot. 

• T.J.  Lee  suggested  that  seeing  how  16  people  worked  together  would  be  the  first  trial  run  of  the  merging 
councils. 

• Ken  Pearce  noted  that  it  might  easier  for  Executive  Committee  to  add  members,  rather  than  the  Steering 
Committee  cutting  members. 

• Paul  Harkin  suggested  it  would  be  possible  to  add  people  to  the  Executive  Committee. 

• Eileen  Loughran  spoke  to  the  potential  challenge  of  recruiting  another  three  members. 

• Eric  Sutter  noted  that  a larger  representation  gives  a broader  base  of  leadership  and  gives  more  people  a 
stake  in  decision  making. 

• Jack  Bowman  noted  that  having  a smaller  group  wouldn't  necessarily  make  the  Council  less  inclusive. 

• Co-Chair  Supanich  spoke  in  favor  of  the  additional  Executive  Members  being  consumers  of  services. 

• David  Gonzalez  spoke  to  larger  groups  being  more  difficult  to  facilitate,  so  if  the  membership  is  16,  it 
would  be  important  to  stick  to  an  agenda  and  move  onto  new  business  at  each  meeting,  even  if  some 
people  missed  previous  meetings. 

• Laura  Thomas  noted  that  it  seems  like  there  is  a solution-  eight  from  Steering  and  at  least  five  to  eight 
from  Executive.  She  also  noted  that  it's  important  to  do  things  that  work  for  both  sides.  Parity  of  votes 
could  be  a concern  if  something  important  is  being  voted  on. 

• Laura  Thomas  moved  to  form  a Joint  Steering/Executive  Committee  that  consists  of  eight 
representatives  from  HHSPC  (six  representatives  from  co-chairs  of  Steering  and  two  at  large  members) 
and  up  to  eight  representatives  from  HPPC  ( the  current  five  Executive  Members  and  an  additional 
three  At-  large  members).  Jackson  Bowman  seconds. 

o VOTE:  Motion  passes. 

• Ken  Pearce  spoke  to  the  membership  being  different  than  the  votes.  Both  Co-Chairs  could  attend  but 
then  there  would  only  be  one  vote. 

o Laura  Thomas  spoke  to  the  challenges  of  that  method,  due  to  consistency. 

• The  committee  discussed  Model  A and  how  this  motion  fits  in. 

• T.J.  Lee  noted  that  the  way  the  model  was  presented  to  Full  Council,  was  that  the  Full  Steering 
Committee  would  be  voting. 

o Dean  Goodwin-  noted  that  the  model  was  not  spelled  out  and  the  Transition  Team  was  created 
to  make  those  decisions. 

• The  team  spoke  about  how  the  motion  was  a good  compromise. 

• Mark  Molnar  spoke  to  the  length  of  the  meetings.  The  Steering  meetings  are  two  hours,  but  for  the  past 
year  or  so  they've  seldom  reached  the  two  hour  mark. 

• Co-Chair  Supanich  noted  that  the  meeting  needed  to  include  business  from  both  council,  as  well  as  a 
merge  portion. 

• Wade  Flores  suggested  that  Steering  and  Executive  could  have  separate  meetings  and  then  a joint 
meeting  separately. 

o Dean  Goodwin  suggested  that  if  Steering  and  Exec  have  separate  meetings,  both  Council's  should 
be  encouraged  to  attend  both  meetings,  as  the  idea  is  to  merge  and  learn  from  one  another. 

• The  transition  team  spoke  to  the  importance  of  having  one  meeting,  as  to  not  stall  the  merge. 

• CM  Pearce  moved  to  have  a three  hour  meeting  once  a month  where  each  Council  will  have  one  hour 
of  their  own  business  and  one  hour  of  joint  business.  CM  Sutter  seconded. 

o VOTE:  Motion  passes. 
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• T.J.  Lee  spoke  to  his  concern  for  not  all  of  Steering's  work  being  completed  within  an  hour.  He  suggested 
that  maybe  the  Joint  Steering/  Exec  could  start  combining  after  a couple  of  meetings  to  get  both  sides 
used  to  the  new  schedule. 

• Mark  Molnar  spoke  to  the  difference  between  Councils  when  it  comes  to  voting.  At  HHSPC  Committee 
Meetings,  any  Council  Member  who  attends  can  vote. 

8.  Joint  Executive  Tasks-  VOTE 

• Co-Chair  Lopez  asked  the  team  to  come  up  with  a list  of  tasks  to  be  worked  on  by  the  Joint  Steering/ 
Executive  Committee. 

• Mark  Molnar  noted  that  policies  and  procedures,  as  well  as  bylaws,  and  the  motions  and 
recommendations  from  both  Council's  needed  to  be  looked  at. 

• The  Transition  Team  decided  that  the  list  on  the  agenda  would  work  as  a basic  outline. 

9.  Joint  Executive  Operating  Agreements-  VOTE 

• John  Pryor  suggested  that  the  consultant  could  be  useful  in  setting  up  operating  agreements. 

o Mark  Molnar  suggested  that  certain  items  be  decided  before  the  consultant. 

• Co-Chair  Lopez  suggested  that  the  Joint  Co-Chairs  work  on  the  operating  agreements. 

o Dean  Goodwin  suggested  that  there  be  a discussion. 

• Ken  Pearce  brought  up  the  proxy  votes.  He  noted  that  it's  important  for  the  CARE  side  to  have  proxies  for 
HIV  positive  members  who  are  ill.  For  instance,  two  HHSPC  Members  are  in  the  hospital  right  now. 

o CM  Siron  spoke  in  favor  to  proxy  voting  for  all  HIV  positive  people  on  either  Council, 
o Park  Harkin  noted  that  he  hadn't  heard  any  problems  from  the  HPPC  about  proxies.  He  spoke  in 
favor. 

o Dean  Goodwin-  This  meeting  is  a good  learning  process.  Just  because  there  is  something  on  a list, 
doesn't  mean  is  has  to  be  contentious. 

o Laura  Thomas  summarized  the  history  of  proxy  voting.  It  was  created  for  people  with  HIV  and 
AIDs  so  that  people  who  are  ill  can  designate  another  member  to  cast  their  vote.  We've  had 
some  issues  because  it's  not  allowable  under  Sunshine  ordinance.  It  has  to  be  used  for  health 
related  purposes. 

• Laura  Thomas  noted  that  proxy  voting  would  be  something  that  has  to  be  added  to  the  bylaws  for 
Prevention. 

o Co-Chair  Supanich  asked  where  in  the  process  would  the  bylaws  have  to  be  changed. 

■ Laura  Thomas-  Maybe  in  the  Joint  Steering/  Exec.  It  could  be  created  once  we  have  that 
circumstance. 

• Wade  Flores  inquired  about  admin  support. 

o Co-Chair  Lopez  explained  that  the  topic  was  added  to  decide  who  is  doing  what, 
o Eileen  Loughran-  if  we  have  a 3 hour  meeting,  we'd  have  input  from  both  sides  for  each 

respective  part,  but  HHSPC  might  have  the  capacity  to  do  more  of  the  admin.  For  the  one  hour 
Executive  component,  it  makes  sense  that  our  internal  staff  develop  agenda  & materials, 
o Mark  Molnar  noted  that  the  HHSPC  admin  could  certainly  do  the  admin  for  the  HHSPC  and  Joint 
portions  and  would  be  happy  to  provide  support  for  the  prevention  side  too,  if  requested. 

• The  Transition  Team  spoke  about  food  at  the  meetings. 

o Mark  Molnar  noted  that  it  would  be  have  to  be  discussed,  as  HHSPC  might  not  have  enough 
budgeted  to  cater  more  than  one  meeting  a month, 
o Eileen  Loughran  noted  that  she  would  have  to  check,  because  the  HPPC  no  longer  provides  food 
for  committee  meetings. 

10.  Consultant  discussion 

• The  Transition  Team  discussed  the  interviews  of  the  three  consulting  firms. 
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• TJ.  Lee  moved  to  have  Y's  Change  be  the  consultant  firm  for  the  Joint  Steering/  Exec. 

o VOTE:  Motion  passes. 

11.  Next  Steps-  VOTE 

• Next  meeting  will  be  Joint  Steering/  Exec 

12.  Adjournment 

The  meeting  was  adjourned  at  6:53  pm  by  Co-Chair  Supanich. 

Transition  Team 

HHSPC&HPPC 
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